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REFLECTION
FROM OUR EXECUTIVE DIRECTOR & BOARD CHAIR
For nearly twenty years, the Minnesota Alliance for Patient Safety (MAPS) has been fulfilling
our mission of safe care everywhere. We’re proud that our work in 2019 reflects our goal to
make care safer for all Minnesotans through partnership with patients and residents (pg. 3),
consulting and collaborating (pg. 4), and events and education (pg. 5).
MAPS convenes broader communities so that safety solutions are no longer produced in silos,
but rather co-designed in united teams that include patients, residents, families, and providers.
This remains a new frontier for MAPS to have a significant impact across care settings. We’re
pleased to say you’ll see this work woven throughout our 2019 accomplishments.
As the only nonprofit organization in Minnesota focused solely on safety improvement across
the care continuum, we thank you for your support and dedication. As a subsidiary of Stratis
Health, we together work to advance collaboration between patients, families, providers and
systems, regulators, professional associations, and others in order to make care as safe as
possible.
“Safety is not grounds for competition” was our founding premise, and it remains a defining
factor of our organization. Together, we will achieve safe care everywhere.

Catherine Hinz, MHA
Executive Director, MAPS

Timothy Morgenthaler, MD
2019 Board Chair, MAPS
Patient Safety Officer, Mayo Clinic

Partnering with
Patients and Residents
Working with patients, residents, and families to include their
experiences, voices, and perspectives to improve safety.

30 MEETINGS
with individuals and families to hear their
care experience stories, many of which were
impacted by preventable adverse events. These
experiences and events drive their involvement to
ensure safe care everywhere.

10 VOLUNTEERS
enlisted for ongoing involvement with the
launch of a formal volunteer program.
MAPS volunteers will advise on key safety
issues and topics, such as input to help shape
the future of the state’s adverse health event
reporting system, our community education
programs, and they offer valuable insight to
organizations’ safety programs.

COMMUNITY EDUCATION
New pilots of adult community education
courses in St. Paul and Luverne school
districts on the topics of patient and resident
safety and engagement.

“

I want to express my sincere
gratitude to you for all of your
support in assisting me in the
telling of my story these past
three plus years, starting with
my first speaking engagement.
You helped me by instilling
in me the confidence I never
realized I had.
When you approached me
about the possibility of my story
being published in the Adverse
Healthcare Events report and
also that it was the first time
this had ever occurred, I was
elated. I wasn’t prepared for
the emotions that overwhelmed
me.
With your help and trust
in me, I finally feel that
my involvement has made
some difference. I truly
hope it encourages more
organizations and individuals to
get onboard.”

Susan, Patient

Consulting and Collaborating
Across the Care Continuum
Coaching leaders, staff, and committees on safety and engagement
efforts, and extending our reach with other community organizations.

36 ON-SITE MEETINGS
with healthcare leaders and teams.
MAPS helps organizations advance their patient,
resident, and family engagement efforts to
improve safety. Whether consulting on patient,
resident, and family engagement program
design, or by providing education to leaders,
staff, and patient and family committees, MAPS
provides expertise to organizations so that they
better include the perspectives of those they
serve in decision-making. Examples include
M Health Fairview, HealthPartners, Riverwood
Health, Three Links, and Bay View Nursing &
Rehabilitation Center.

35 INTERACTIONS
with other community organizations with a
goal to advance safety improvement.
MAPS leads in convening communities to
advance safe care everywhere by proactively
working with other community organizations,
industry partners, and consumer groups.
Closer partnerships with those that have a
vested interest in preventing medical errors
strengthens our mission, extends our reach,
and allows us to more deeply understand the
needs of our community. Examples include the
University of Minnesota Medical School, Office
of Ombudsman for Long Term Care, Elder Voice
Family Advocates, Campaign Zero, and HandsOn Twin Cities.

“

It was so valuable having Lisa
come to coach person/family
advisors how to share their
stories as part of the impact
program. Lisa was kind, gentle,
articulate, and thoughtful in
her approach. She drew out
the best parts of our advisors’
stories, including the humor,
the passion, and perspective.
Staff members contacted me
after the program to mention
how beneficial it was to
hear the advisors’ stories, to
follow up with advisors, and
to express how grateful they
were to have the advisors join
us. 95% of participants wanted
to involve person/family
advisors in future projects
after their experience with the
impact program.
Lisa was truly amazing in how
well she prepared our advisors
for this role.”

Quality Improvement
Coordinator, M Health

Advancing Our Mission
through Events and Education
Expanding our visibility into the healthcare and patient communities
through improvement projects, education, and events..

2 IMPROVEMENT PROJECTS
Stop Dropping the Ball: Improving Diagnosis
Across Transitions of Care in Rural Communities
This innovative project is centered on improving diagnostic test
management upon discharge from the emergency department
in a rural community. By co-designing a new process with
community members and patients, the possibility of test result
follow-up communication failures will be minimized. Funded by
MMIC/Constellation and Stratis Health.

Establishing Engaged Community Advisory
Boards in Assisted Living
Built on best practices for engagement, with relevance to the
assisted living setting, we’ll establish meaningful community
advisory boards in three pilot assisted living sites. The objective is
to replicate the model statewide. These community advisory boards
will create opportunities for joint decision-making and help ensure
that decisions better reflect the tenant and family perspective and
needs. Funded by Care Providers of Minnesota and Stratis Health.

15+ PRESENTATIONS
at conferences, seminars, academic settings and
other venues to share our healthcare safety mission
and educate about MAPS. Examples include keynotes
at Minnesota Department of Human Services Annual
Quality Retreat and Minnesota Organization of Leaders
in Nursing (MOLN), Care Providers of Minnesota and
LeadingAge Minnesota annual meetings, and other
presentations within organizations like the University
of Minnesota China Center and medical school.

ORGANIZATIONAL HOST
for the Twin Cities Healthcare Leadership
Exchange with 50+ healthcare executives to discuss
health system challenges and best practices in mental
health services and programs.

“

It was so inspiring for the
group to hear Lisa’s story and
learn about MAPS this week.
As you know, it was the first
time we brought in an outside
speaker like this and Lisa
couldn’t have been better.
Everyone kept commenting
during the rest of the day how
much they were impacted by
the session and how motivating
it was. So goal definitely
achieved.”
Platinum Code

SUPPORTERS
$10,000+
HealthPartners
M Health Fairview
Mayo Clinic
Minnesota Department of Health
Minnesota Department of Human Services
Minnesota Hospital Association
Minnesota Medical Association
Minnesota Nurses Association
MMIC Group – Constellation Inc.
RL Solutions
Stratis Health
$5,000-$9,999
Care Providers of Minnesota
CentraCare Health
Essentia Health
LeadingAge Minnesota
Maple Grove Hospital
UCare
Less than $5,000
Association for Professionals in Infection
Control & Epidemiology (APIC)
Avera Marshall Regional Medical Center

Children’s Hospitals and Clinics of Minnesota
Chippewa Country-Montevideo Hospital
Community Memorial Hospital/Sunnyside
Health Care Center
Crossroads Surgery Center
Edina Surgery Center
Ebenezer
Emergency Physicians & Consultants PA
Eventide
Firstlight Health System
Glacial Ridge Health System
Glencoe Regional Health Services
High Pointe Surgery Center (East Metro ASC)
Johnson Memorial Health Services
Kittson Memorial Health Care Center
Knute Nelson
Lake Region Health Care
Lakewood Health System (Staples)
LifeCare Medical Center
Mankato Surgery Center
Maple Lawn Nursing Home
Meeker Memorial Hospital
Mercy Hospital
Mille Lacs Health System

Minnesota Academy of Physician Assistants
Minnesota Association of Nurse Anesthetists
Minnesota Board of Medical Practice
Minnesota Board of Nursing
Minnesota Board of Pharmacy
Minnesota Health Action Group
Minnesota Organization of Leaders in Nursing
Minnesota Vascular Surgery Center
North Memorial Ambulatory Surgery Center
Northfield Hospital and Clinics
Oak Terrace Healthcare Center
Olmsted Medical Center
Pipestone County Medical Center & Family
Clinic (Avera)
Rainy Lake Medical Center
Riverwood Healthcare Center
St. Elizabeth’s Medical Center
St. Luke’s Hospital
Stevens Community Medical Center
Tealwood Senior Living/Care Communities
Three Links Care Center
Tyler Healthcare Center (Avera)
Windom Area Hospital
Winona Health Services

BOARD OF DIRECTORS
Patti Cullen
President and CEO
Care Providers of Minnesota

Jennifer Lundblad
President and CEO
Stratis Health

Tania Daniels (Interim)
Vice President, Quality and Patient Safety
Minnesota Hospital Association

Jan Malcolm
Commissioner
Minnesota Department of Health

Laurie Drill-Mellum
Chief Medical Officer
Constellation

Timothy Morgenthaler (Chair)
Chief Patient Safety Officer
Mayo Clinic

Bernadine (Bunny) Engeldorf
Board of Directors
Minnesota Nurses Association

Janet Silversmith
CEO
Minnesota Medical Association

Abigail Greenheck
Consumer

David Satin
Assistant Professor
Dept. of Family Medicine & Community Health,
University of Minnesota Medical School

Abraham Jacob
Chief Quality Officer
M Health Fairview
Lisa Juliar
Consumer
Gayle Kvenvold
President and CEO
LeadingAge Minnesota

MAPS is a subsidiary of
Stratis Health. Together,
we improve safe care by
working on priority health
care safety issues.
stratishealth.org

Karine Semmer
Consumer
TBD
Minnesota Department of Human Services
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